
Daily Scrum Meeting Minutes 5 — Sprint 6 

Attendees:​
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado 

Start Time: 7:00 PM​
End Time: 8:00 PM 

 

Isis Gomez 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Completed all remaining screen recordings for the User Guide video 
●​ Polished audio transitions and clipped long pauses 
●​ Updated “Watch & Learn” section formatting on the site 

What is planned to be done until the next scrum meeting? 

●​ Begin editing the full User Guide video 
●​ Add subtitles and accessibility captions 

What are the hurdles? 

●​ A few scenes had to be re-captured due to mouse movement timing 

 

Manuel Conrad 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Performed a full consistency check on game scoring systems 
●​ Logged minor inconsistencies in two mini-game result pages 

What is planned to be done until the next scrum meeting? 



●​ Start validating all scoring corrections after Joaquin applies fixes 
●​ Double-check question order logic in Spot the Phish 

What are the hurdles? 

●​ Some question feedback text loads slightly off-center 

 

Michael Novas 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Tested video embedding in Wix for compatibility 
●​ Provided feedback for spacing and video container sizes 

What is planned to be done until the next scrum meeting? 

●​ Run another pass on UI layout, focusing on mobile spacing 
●​ Assist Isis with reviewing edited video segments 

What are the hurdles? 

●​ Embedded videos load slower on mobile depending on Wi-Fi speed 

 

Kirei Hausheer 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Finished animation updates for clickable elements 
●​ Created new icons for the final presentation visuals 

What is planned to be done until the next scrum meeting? 

●​ Help Isis integrate overlay elements for video visuals 
●​ Start final design pass on homepage layout 

What are the hurdles? 



●​ Some animations need slight delay adjustments to avoid overlap 

 

Joaquin Prado 
How many hours have I worked since the last meeting?​
3 hours 

What was done since the last scrum meeting? 

●​ Fixed 3 additional bugs related to scoring and logic flow 
●​ Completed accessibility improvements for threat detection module 

What is planned to be done until the next scrum meeting? 

●​ Finish accessibility for all modules 
●​ Address browser-specific alignment issues 

What are the hurdles? 

●​ Firefox spacing inconsistencies require manual CSS overrides 
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